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Local Technical Assistance Program

NJLTAP, housed within Rutgers Center for Advanced
Infrastructure and Transportation (CAIT), supports local
public agencies, as well as the consultants and
contractors working on their behalf. We offer a variety of
training, technical assistance, and technology transfer
services that help manage and maintain roadway
systems across New Jersey. In 2025 our workshops
provided needed training across a range of safety,
infrastructure, and workforce development topics
important to practitioners. NJLTAP also promotes
NJDOT's innovation culture, including the Build a Better
Mousetrap competition, Every Day Counts program, and
State Transportation Innovation Council.
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NILTAP is an original member of the State
Transportation Innovation Council that was born out of
FHWA's Every Day Counts (EDC). The STIC helps NJDOT
identify and rapidly deploy proven yet underutilized
innovations to shorten project delivery, enhance safety,
reduce congestion, and improve environmental
sustainability. NJ's STIC members are a cross-section of
stakeholders from across the state working together to
forge an environment of innovation, imagination and
ingenuity.

New Jersey's Build a Better Mousetrap Competition
highlights practitioners that use their creativity and
expertise to solve everyday challenges through new
processes, tools, and services. Each year NJLTAP accepts
submissions from employees of local or state public
agencies that have come up with new and innovative
solutions that improve safety, reduce costs, and increase
overall efficiency.

NJDOT's Bureau of Research, Innovation, and
Information Transfer has an Ideas Portal. This portal
gathers and shares ideas from research customers
across the state, with particular emphasis on those that
are implementable solutions. Submissions from local
agencies for needed research include diverse topics
from the testing and adoption of new materials and
technologies to better specifications and greater
efficiency. Ideas are then shared more widely, and the
best of these are prioritized for development and
posting as research proposals.

cait.rutgers.edu/njltap

caitregistrar@soe.rutgers.edu

"The instructor is a true expert in his field and provided a
practical well-organized presentation. Offered insights that
only an expert with a career of experience could provide. |

will definitely recommend this course to others!"

“This was an excellent course. The instructors made it fun
and easy to follow along. | had a great time taking this
course and learned a lot of valuable information from it.
Their firsthand experience was very nice to learn from.
Thank you for offering such a great course on how to stay
safe out on the roadways when responding to a traffic
incident"

"Great presentation! Great discussion and right level of
interaction. | hope Rutgers CAIT will continue to host these
types of virtual presentations for continued learning for
professional licensure."

"Instructor was very well versed with the course content
and did a wonderful job presenting to various professions
and experience levels. Very well done!"

“This is an excellent presenter and was able to explain
specific examples of motivations behind employing specific
certain traffic calming methods as well as their results. The
class made me feel more comfortable discussing this topic
and encouraged me to continue learning more."

"The instructor made an excellent presentation for a lot of
material to cover. He even threw in some lightness and
humor to make it really engaging."
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The New Jersey Local Technical Assistance Program is funded by the Federal Highway Administration and the New Jersey Department of Transportation.
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