Neha Panchal is a Management Improvement Specialist with the New Jersey Department of Transportation, with 15 years of experience within the Information Technology and Application Development Bureau. She currently leads the NJDOT IT Office of Emerging Technology (OET) within the IT Director’s Office, where she drives agency-wide initiatives to evaluate, adopt, and operationalize artificial intelligence capabilities. OET focuses on developing practical AI use cases that streamline workflows, enhance performance measurement, and enable more data‑driven decision‑making across NJDOT. In addition to AI innovation, Neha oversees the workflow process unit, which transforms data‑driven processes into digital operational improvement solutions. Her work centers on building scalable, responsible, and technically sound modernization strategies that strengthen organizational efficiency and support the evolving needs of the public sector.
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